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CATEGORY: BUSINESS INNOVATION
[bookmark: _heading=h.30j0zll]
DETAILS OF THE COMPANY SUBMITTING THE PROJECT:
	  *Company name:
	

	  ID No. (IČO)
	

	  * Correspondence Address
	



	  * Name of contact person / Person applying
	

	  Position
	

	  Telephone
	

	  * E-mail
	

	   * Are you an ABSL Member?
	YES ☐
NO ☐


[bookmark: _heading=h.j9mf23n1ertc]  
* mandatory fields
[bookmark: _heading=h.oed7uvowbrkj]
Should you need more information, please contact ABSL Project Manager, Adela Pilatova at adela.pilatova@absl.cz  
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This category focuses on rewarding either a successful migration and delivery of advanced services or the development of an innovative solution that will pave the way for further growth of business services capabilities.

Please provide the following details of your project. We recommend max. 1000 characters including spaces for each question. 
You can support your application with a presentation, video or any other material to help promote and understand the project. 


	1. Describe the initiatives around business processes that directly impacted your centre’s delivery operations. Mention any innovations in delivery models and ways of accomplishing tasks.

	

	2. What was the triggering event for this deployment of this innovation / improvement?

	

	3. Was this initiative generated internally or advised externally? If internally, mention whose idea it was (employee, manager, site lead).

	

	4. How would you quantify the impact of this improvement and innovation? (e.g. cost savings, more clients, increased customer satisfaction, etc.)

	

	5. Were all stakeholders impacted by the implementation of improved processes?

	

	6. How was it perceived by the client(s)?

	

	7. Is this innovation / improvement applicable on a large scale? Does it generate a new business model?

	

	8. Does the innovation/improvement generate/support a scope extension (to existent and/or new clients?

	

	9. What is the total saving generated (total amount and as a percentage of operating cost) or additional turnover created (total amount and percentage increase)?

	

	10. Has this innovation/improvement been publicly recognized (e.g. in media)?
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