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CATEGORY: PEOPLE ENGAGEMENT AND EMPLOYER BRANDING

Many HR leaders state that company culture and engagement are their biggest challenges, which on a long term basis makes absolute sense. There are several reasons why company culture and engagement are rising as relevant challenges for organisations and the topic of employer branding has become more and more important. Candidates as well as current employees have greater opportunities than they had in the past, which puts employers in the position of having to actively attract employees, all while employees’ perceptions about work are changing. 

Employee engagement is the result of a strong company culture and reflects how people understand what is expected of them and how they feel about their jobs. It has been proved that happy and engaged people at work are more likely to stay long term committed and loyal to your company. How has your company reacted to the impacts of lockdowns as well as aftermath of these lockdowns to keep their employees connected whilst working in a hybrid environment? What kind of new strategies have you deployed to make your company culture even stronger and keep your people engaged? 
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	  * Name of contact person / Person applying
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	   * Are you an ABSL Member?
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NO ☐
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Should you need more information, please contact ABSL Project Manager, Adela Pilátová at adela.pilatova@absl.cz
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Please provide the following details of your project. We recommend max. 1000 characters including spaces for each question. 
You can support your application with a presentation, video or any other material to help promote and understand the project. 

	1. Describe recent initiative(s] deployed by your company in the past 18 months linked to employer branding, strengthening company’s culture or/and people’s engagement. 

	

	2. Did the recent events (covid-19 and post covid time of people still remaining in a hybrid environment) play a role in the deployment of this initiative and what were the main impacts on the company’s people's engagement?  

	

	3. Mention if the project is implemented on local level (only in CZ centres) or come in as a global directive. 

	

	4. Indicate if the initiative is generated internally (based on employee’s initiatives) or whether you have sought support externally (advisory, agency or consulting in areas of employer branding that contributed to developing the initiative).

	

	5. Describe why you consider this project to be innovative.

	

	6. Indicate any costs and/or tracked impacts on the retention of employees. Mention any links that lead to the increase in personal engagement or productivity. 

	

	7. Indicate the direct impacts of people’s engagement through employer branding – what tools do you use to measure or tract employee satisfaction? What metrics did you use to be able to track any changes?

	

	8. Name any digital tools or innovative processes you have used in enhancing employee experience. 

	

	9. Mention if your company rewards any initiatives in the area of employer branding and engagement that comes from the employees themselves. If it does, mention how. 
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