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Global Business Services (GBS) in Czech Republic face challenges in hiring and retaining talent with digital 
innovation expertise due to various reasons. Evolving technology requires continues upskilling, creating challenges 
when employees leave for another position. GBS organizations must invest in efficient strategy to attract new talent 
as well as adjust talent development and drive strong culture of innovation.  

The below Toolkit was created in 2024 as part of the ABSL Fusion Leadership Program, based on extensive 
Trends analyses (additional document). This Toolkit aims to provide a comprehensive set of recommendations for 
Business Service Centers based in Czech Republic to acquire and retain employees embracing and delivering digital 
innovation.  

The recommendations are structured based on typology of targeted talent:  

 

1. Digital Freshers  
2. Mid-Level Digitally Skilled Employees 
3. Experienced Digital Leaders  
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Demography trends 
Be aware of the demographic trends (developed further in the Trends Analyses). Don´t hesitate to join lobby groups towards Czech government to simplify immigration process for foreigners. 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 
For buying the skill consider 
attracting the talent from 
abroad and relocation 
packages linked to 
retention  
Aging population: Highlight 
opportunities for 
intergenerational 
mentorship programs. 
Considering implementing 
requalification programs 
for current employees 
tailored to older 
generation. These should 
be linked to retention.  
Immigration:  Offer 
internships and entry-level 
positions to international 
students and graduates, 
with visa support. These 
should be linked to 
retention.  

Aging population:  
Provide long-term 
career progression with 
phased retirement plans 
in the future.  
Immigration: Provide 
cultural integration and 
language classes. 

Aging population: Offer 
flexible work options that 
allow mid-skilled 
employees to balance 
career and their personal 
commitments such as 
children or care for aging 
parents. 
Immigration: Highlight 
your company’s diversity 
and inclusion efforts, 
providing relocation 
assistance and 
integration programs for 
immigrants.  

Having strong internal 
LnD program should 
allow you to spread the 
digital skill across 
teams even outside of 
digital focus. Develop 
internal ladder system.  
Aging population:  
Offer phased 
retirement planning, 
allowing them to 
transition into 
leadership roles as they 
approach retirement 
age. 
Immigration:  Offer 
leadership paths and 
mentorship programs 
tailored for diverse 
employees. 

Base your branding 
on maturity of the 
offering and highlight 
what is the 
differentiator of your 
digital strategy.  
Aging population: 
Offer advisory roles 
where they can lead 
projects and mentor 
younger teams. 
Immigration:  
Highlight your 
company’s diversity 
and inclusion efforts, 
providing relocation 
assistance and 
integration programs 
for immigrants.  

Aging population: 
Create programs 
that allow them to 
work part-time as 
they transition into 
retirement while 
contributing 
strategically. 
Immigration:   Offer 
leadership roles in 
driving global 
strategy and 
partnerships, while 
supporting work 
visas and relocation. 
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Technological upskilling and adaptation 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 

Offer opportunities to work 
with emerging technologies 

like AI, RPA, and cloud 
computing. Provide 

foundational training, 
internships, and real-world 

projects for learning. 

Provide continuous on-
the-job training and 

access to new 
technologies and 

innovation hubs to grow 
within the company. 

Focus on implementing 
advanced digital tools 

(Gen AI, advanced data 
analytics). Provide access 

to significant projects 
and chances to refine 

technical skills. 

Provide continuous 
access to specialized 

technologies and 
upskilling programs for 

new advancements 
(e.g., AI, machine 

learning, blockchain). 

Highlight leadership 
roles that drive 
technological 

innovation, offering 
strategic decision-

making opportunities 
in digital 

transformations. 

Encourage data 
leaders to explore 

emerging 
technologies, such as 
quantum computing 
and blockchain, and 

involve them in 
decision-making about 
tech stack evolution. 

Offer regular 
executive-level 

training on emerging 
technologies and data 

strategy, allowing 
leaders to stay ahead 
in the tech landscape. 
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Impact: Attracts young, 
tech-savvy talent by 
emphasizing learning and 
development. 

Impact: Keeps 
graduates engaged and 
motivated, enhancing 
their skills and reducing 
turnover. 

Impact: Attracts 
ambitious professionals 
who want to work with 
the latest technologies 
and enhances the 
company's appeal as a 
leader in tech.  

Impact: Keeps 
employees engaged 
and motivated, 
reducing turnover and 
increasing innovation. 
Motivates retention by 
offering responsibility 
in large-scale digital 
projects. 

Impact: Retains 
leaders by giving 
them control over 
strategic digital 
initiatives. 

Impact: Ensures 
leadership stays 
ahead in tech 
advancements and 
retains competitive 
edge in the market. 
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Hybrid and Remote Work Models  

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 
Provide flexible work 
arrangements with 
guidance for balancing 
remote and in-office 
collaboration. Hybrid 
models offer a mix of 
learning in-person and 
remote work flexibility. 

Offer ongoing flexibility, 
with a balance between 
structured mentorship 
in-office and remote 
autonomy. 

Emphasize work-life 
balance with autonomy 
in scheduling, appealing 
to professionals with 
growing personal 
commitments. 

Provide ongoing 
flexibility but integrate 
project ownership and 
responsibility, enabling 
mid-level employees to 
make impactful 
decisions.  

Provide leadership in 
shaping remote work 
strategies for their 
teams. Allow 
autonomy to manage 
productivity while 
maintaining the 
company culture. 

Provide full 
autonomy over 
remote work and 
access to advanced 
collaboration tools 
for leading global 
and remote teams. 

Impact: Attracts fresh 
talent looking for flexibility 
and structure. 

Impact: Retains young 
talent by 
accommodating their 
need for flexibility while 
fostering teamwork. 

Impact: Motivates with a 
flexible work 
environment, balancing 
productivity, and 
collaboration. 

Impact: Retains talent 
by fostering a sense of 
autonomy and trust 
while encouraging 
personal 
accountability.  

Be aware of the 
demographic trends, 
having strong 
internal LnD program 
should allow you to 
spread the digital 
skill across teams 
even outside of 
digital focus. Develop 
internal ladder 
system.  

Impact: Enhances 
leadership retention 
by empowering 
them to effectively 
manage large, 
diverse teams. 
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Cybersecurity Focus 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 

 
Impact: Showcase the 
company’s investment in 
state-of-the-art 
cybersecurity infrastructure 
to attract new talent 
concerned about security. 

Provide interactive 
cybersecurity training 
and involve them in 
cybersecurity projects, 
ensuring growth in 
security knowledge. 

Provide roles that offer 
hands-on responsibility 
for implementing and 
managing cybersecurity 
protocols in complex 
projects. 

Involve mid-level 
employees in advanced 
security projects, 
incident response, and 
proactive threat 
management, while 
upskilling them in 
cybersecurity 
protocols.  

Promote 
opportunities to lead 
strategic 
cybersecurity 
initiatives across the 
organization, 
ensuring robust 
protection systems. 

Engage leaders in 
defining and 
overseeing 
cybersecurity 
strategies, including 
risk management 
and the 
development of 
company-wide 
security governance 
frameworks. 

Impact: Attracts those 
eager to build foundational 
knowledge in high-demand 
fields. 

Impact: Helps develop 
security awareness early 
on, fostering 
commitment to secure 
practices. 

Impact: Attracts talent 
that values security-first 
environments, signaling a 
forward-thinking 
organization.  

Impact: Increases 
employee engagement, 
fosters career 
development, and 
reinforces a security-
first mindset.  

Impact: Engages top 
talent by offering 
leadership in high-
impact areas of 
digital security. 

Impact: Reinforces 
commitment to 
security, retaining 
leaders focused on 
minimizing risks. 
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Branding and Company Culture 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 

Emphasize your company’s 
commitment to innovation 
and a dynamic, progressive 
work environment. 
Branding should highlight 
opportunities for creativity 
and learning. 

Cultivate a strong 
internal culture of 
mentorship, career 
advancement, and 
knowledge-sharing. 

Position the company as 
a growing innovation 
hub. Highlight cross-
functional projects, 
leadership in advanced 
tech (AI, automation), 
and career progression 
opportunities. 

Strengthen internal 
culture by promoting 
leadership 
development 
programs, mentorship 
opportunities, and 
cross-functional team 
collaboration.  

Focus on leadership 
opportunities within 
digital 
transformation. 
Promote executive 
roles and the 
potential to shape 
the company’s future 
strategy. 

Build an internal 
leadership brand 
around experienced 
leaders, positioning 
them as thought 
leaders and 
contributors to the 
company’s long-
term digital 
transformation 
success. 

Impact: Attracts young 
talent eager to be part of 
an innovative and forward-
thinking culture. 

Impact: Increases 
loyalty by fostering 
personal growth, 
making them feel part 
of a supportive 
community. 

Impact: Attracts 
ambitious, growth-
oriented talent that seeks 
long-term career 
development.  
 
  

Impact: Retains 
employees by creating 
a clear path for upward 
mobility and internal 
promotions, increasing 
loyalty.  

Impact: Attracts 
visionary leaders 
who want to be part 
of a transformative 
company.  

Impact: Ensures 
retention by 
recognizing and 
celebrating leaders 
as integral to the 
company’s long-
term vision. 
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Compensation and Reward Packages 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 

Offer competitive entry-
level salaries, sign-on 
bonuses, and a clear 
trajectory for 
compensation growth. 
Emphasize student loan 
assistance and the 
potential for rapid career 
advancement. 

Provide incremental 
salary increases tied to 
performance and skill 
development, with 
retention bonuses for 
loyalty. 

Provide competitive 
compensation, 
performance bonuses, 
and clear career 
development incentives. 
Offer medium-term 
project involvement and 
stability with benefits. 

Offer personalized 
reward packages, 
including performance-
linked salary increases, 
retention bonuses, 
stock options, and 
long-term financial 
incentives.  

Offer leadership 
compensation 
packages, including 
stock options, 
performance-based 
bonuses, and long-
term incentives like 
profit sharing. 
Highlight 
opportunities for 
substantial influence 
over strategic 
direction. 

Provide ongoing 
retention through 
long-term 
performance 
bonuses, profit-
sharing, executive-
level benefits, and 
access to company 
shares, ensuring 
financial growth 
aligned with 
company success. 

Impact: Attracts young 
professionals by addressing 
financial needs and growth 
potential. 

Impact: Motivates 
young employees to 
stay and grow within 
the company, aligning 
effort with financial 
incentives. 

Impact: Appeals to 
professionals motivated 
by financial growth and 
job security.  

Impact: Retains key 
talent by aligning 
financial incentives 
with career milestones, 
reducing the risk of 
turnover.  

Impact: Attracts and 
retains high-level 
leaders by offering 
substantial financial 
rewards and control. 

Impact: Increases 
retention by 
rewarding 
continued 
leadership 
performance, 
aligning rewards 
with company 
success. 
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Education and Continuous Learning 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 

Provide entry-level training, 
professional certifications, 
and mentorship 
opportunities. Highlight 
opportunities for rapid skill 
development in digital 
technologies. 

Create structured 
learning plans for 
growth and career 
advancement tied to 
industry certification 
pathways. 

Promote access to 
leadership development 
programs and specialized 
certifications.  
 
Offer pathways for 
upskilling in cutting-edge 
technologies (Gen AI, 
advanced data analytics), 
and personalized career 
development plans. 

Provide customized 
learning paths, offering 
leadership training, 
advanced 
certifications, and 
ongoing access to 
industry-specific 
knowledge resources.  

Highlight executive 
education programs, 
opportunities to 
participate in 
industry 
conferences, and 
leadership 
development in 
digital strategy. 

Offer access to top-
tier executive 
development 
programs, including 
global leadership 
conferences, board-
level strategy 
sessions, and 
certifications 
focused on 
advanced data 
governance. 

Impact: Attracts talent 
eager to learn and grow 
within the digital field. 

Impact: Retains 
graduates by helping 
them grow their careers 
and skill sets, ensuring 
long-term engagement. 

Impact: Attracts talent 
focused on skill 
development and future 
leadership roles.  

Impact: Retains 
employees by 
encouraging personal 
growth and positioning 
them for leadership 
roles, increasing 
engagement.  

Impact: Attracts 
leaders seeking 
personal and 
professional 
development at an 
executive level.  

Impact: Retains top-
tier leaders by 
offering access to 
advanced learning 
and leadership 
opportunities. 
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Sustainability and ESG Initiatives 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 
Attract by emphasizing the 
company’s strong 
sustainability commitments 
and involvement in 
meaningful digital projects 
with social impact (e.g., AI 
for sustainability). 

Engage them in 
meaningful ESG 
projects, allowing them 
to contribute to 
initiatives that drive 
sustainability within the 
organization. 

Provide opportunities to 
lead sustainable digital 
projects that drive 
efficiency and 
environmental 
responsibility through 
tech innovation. 

Offer leadership 
opportunities in ESG 
projects, empowering 
mid-level employees to 
champion corporate 
social responsibility 
and sustainability-
driven projects.  

Allow senior leaders to 
shape the company’s 
sustainability strategy 
through digital 
transformation 
initiatives. 
Emphasize the data-
driven role of 
sustainability initiatives 
and how data leaders 
can significantly impact 
the company’s ESG 
strategies. 

Encourage data 
leaders to 
contribute to or lead 
data-driven 
sustainability 
initiatives, such as 
improving 
operational 
efficiency through 
data analytics and AI 
for sustainability. 

Impact: Aligns with 
younger talent’s values, 
attracting those interested 
in ethical practices. 

Impact: Retains 
graduates by allowing 
them to align their work 
with their personal 
values and goals around 
sustainability. 

Impact: Engages mid-
level professionals by 
linking their work to 
broader social goals. 
 
Attracts talent who 
prioritize working for a 
socially responsible 
company, improving 
employer brand.  

Impact: Retains 
employees who value 
sustainability, fostering 
loyalty and alignment 
with personal values.  

Impact: Appeals to 
leaders who want to 
drive ESG 
transformation using 
data, attracting 
talent driven by 
impact.  

Impact: Retains 
leaders by giving 
them ownership of 
impactful ESG 
projects, aligning 
their work with 
broader societal 
goals. 

 

 

 



 

12 

Leadership and Vision 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 
Position leadership as 
approachable and 
visionary. Offer 
opportunities to work 
closely with mentors and 
leaders in driving 
innovation. 

Involve newcomers in 
discussions about future 
tech initiatives, 
positioning them as 
integral to company 
strategy. 

Focus on strategic 
leadership opportunities, 
where mid-level 
professionals can align 
digital initiatives with 
business objectives and 
lead transformation 
efforts. 

Empower mid-level 
employees to lead 
teams or projects, 
involving them in high-
level strategic decision-
making and offering 
pathways to senior 
leadership roles.  

Highlight visionary 
leadership roles, 
enabling them to 
drive large-scale 
digital innovation 
and transformation 
strategies across the 
organization. 

Involve experienced 
data leaders in 
forming strategic 
alliances with 
industry consortia, 
research 
institutions, and 
government bodies, 
positioning the 
company as a 
thought leader in 
data innovation. 

Impact: Attracts fresh 
talent by showing clear 
leadership support for 
career development. 

Impact: Increases 
engagement by allowing 
graduates to see their 
direct impact on 
company success and 
growth. 

Impact: Appeals to 
professionals seeking 
mentorship and 
opportunities to 
contribute to strategic 
initiatives.  

Impact: Increases 
retention by fostering a 
sense of ownership and 
future leadership 
opportunities, creating 
long-term engagement.  

Impact: Attracts 
senior talent looking 
to make a lasting 
impact on the 
company’s future.  

Impact: Ensures 
retention by making 
leaders key players 
in the strategic 
direction of the 
company, giving 
them long-term 
influence. 
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Partnerships and Community Engagement 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 
Collaborate with 
universities and online 
learning platforms (e.g., 
Coursera, Udemy) to build 
talent pipelines. Engage in 
digital forums and 
communities to attract 
digitally aware individuals. 

Involve them in real 
projects with external 
partners or allow them 
to represent the 
company at tech 
meetups and 
community events. 

Partner with local tech 
communities, engage 
with innovation labs, and 
offer opportunities for 
cross-collaboration with 
leading industry experts. 

Provide mid-level 
employees with 
opportunities to lead 
and represent the 
company in key 
partnerships and 
community 
engagements, such as 
public speaking at 
conferences.  

Collaborate with top 
business schools to 
co-develop 
leadership programs 
focused on digital 
transformation. 
Offer exposure to 
global innovation 
forums and the tech 
ecosystem. 

Encourage them to 
foster external 
partnerships with 
research 
institutions, think 
tanks, and industry 
consortia, enhancing 
the company’s data 
innovation 
footprint. 

Impact: Builds brand 
awareness among fresh 
graduates and early-career 
professionals. 

Impact: Retains 
graduates by enhancing 
their visibility within the 
industry and developing 
their professional 
networks. 

Impact: Attracts 
experienced 
professionals by offering 
access to broader 
industry networks and 
expertise. 

Impact: Retains 
employees by giving 
them external visibility 
and opportunities to 
build their personal 
brand within the 
industry.  

Impact: Attracts 
senior leaders by 
offering prestigious 
partnerships and 
learning 
opportunities. 

Impact: Retains 
leadership by giving 
them opportunities 
to expand their 
influence beyond 
the company, 
strengthening 
industry ties. 
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Work-Life Integration and Well-being 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 
Emphasize wellness 
programs, flexible work 
hours, and a positive work-
life balance as part of their 
onboarding experience. 

Continue offering 
tailored well-being 
programs like mental 
health support and 
flexible schedules to 
maintain balance. 

Offer family-friendly 
policies, healthcare 
benefits, and career 
development programs 
that support work-life 
integration. 

Offer enhanced work-
life integration through 
tailored well-being 
programs, including 
fitness stipends, 
sabbaticals, and 
comprehensive mental 
health support.  

Provide executive-
level wellness 
programs, leadership 
coaching, and 
flexible work 
arrangements that 
cater to the high-
stress demands of 
their role. 

Provide 
personalized 
executive well-being 
support, including 
access to wellness 
retreats, one-on-
one leadership 
coaching, and high-
level mental health 
services to ensure 
longevity in 
leadership roles. 

Impact: Attracts talent by 
addressing personal well-
being and work-life 
harmony. 

Impact: Retains young 
employees by 
preventing burnout and 
fostering a supportive, 
healthy work 
environment. 

Impact: Attracts talent 
looking for a healthy 
work-life balance, 
improving company 
attractiveness.  

Impact: Retains talent 
by supporting their 
physical and mental 
health, reducing 
burnout and increasing 
job satisfaction.  

Impact: Retains top 
leaders by 
prioritizing well-
being and leadership 
resilience. 

Impact: Retains 
leadership by 
preventing burnout 
and enhancing long-
term job 
satisfaction, leading 
to higher 
productivity and 
loyalty. 
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Real Estate and Office Management 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 
 Offer collaborative and 
modern office spaces 
designed for learning, 
networking, and 
professional development. 

Ensure continued access 
to creative and adaptive 
workspaces tailored for 
hybrid and remote 
working preferences. 

Impact: Advertise high-
tech collaborative 
workspaces designed for 
autonomy and creativity.  

Provide mid-level 
employees with flexible 
office options, 
including hot-desking 
and hybrid spaces, 
allowing seamless 
integration of remote 
and on-site work.  

 Highlight executive-
level workspaces 
designed for 
strategic meetings, 
innovation, and 
leadership 
management 

Ensure access to 
private executive 
workspaces 
equipped with high-
end technology and 
the resources 
necessary for senior-
level decision-
making and 
collaboration. 

  Impact: Retains 
employees by offering 
productive, innovative, 
and comfortable 
working environments. 

Impact: Attracts mid-
level employees who 
thrive in tech-driven, 
collaborative 
environments.  

Impact: Retains 
employees by allowing 
them to optimize their 
work environment 
based on their personal 
preferences, leading to 
higher productivity.  

Impact: Attracts 
executives who need 
dedicated, high-tech 
environments for 
optimal focus and 
leadership activities.  

Impact: Retains 
leaders by ensuring 
they have optimal 
workspaces for 
decision-making and 
strategy execution. 
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Building legacy 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

Attract Retain Attract Retain Attract Retain 
Promote opportunities for 
fresh graduates to 
contribute to impactful 
projects early on.  

Create programs where 
newcomers can 
participate in long-term 
digital transformation 
projects, allowing them 
to leave their mark on 
critical company 
initiatives early on. 

Attract talent by offering 
the chance to shape 
company-wide digital 
transformation projects.  

Provide opportunities 
for mid-level 
employees to mentor 
and contribute to high-
impact projects that 
define the company’s 
future growth and 
digital innovation.  

Involve data leaders 
in building high-
impact digital 
initiatives, mentoring 
future leaders.  

Empower 
experienced leaders 
to build a long-term 
legacy by mentoring 
future leaders and 
initiating high-
impact projects that 
position the 
company as an 
industry leader in 
digital 
transformation. 

Impact: Attracts graduates 
motivated by the ability to 
make a tangible impact 
from the start of their 
careers.  

Impact: Retains 
graduates by fostering a 
sense of purpose and 
achievement, 
motivating them to stay 
and build their careers. 

Impact: Appeals to 
professionals who want 
to leave a meaningful 
impact on the company’s 
future and digital 
innovation.  

Impact: Retains 
employees by giving 
them a sense of 
purpose and allowing 
them to leave a lasting 
impact on the 
company.  

Impact: Attracts 
leaders who seek 
long-term impact 
and influence over 
the company’s 
future.  

Impact: Retains 
leaders by giving 
them ownership of 
legacy projects that 
cement their place 
in the company's 
history, increasing 
their emotional 
investment in the 
organization. 
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SUMMARY 

Digital Freshers 
Junior talent, eager to learn and grow in digital 

technologies.  

Mid-Level Digitally Skilled Employees 
Experienced mid to highly skilled professionals in: 

Gen AI, automation, data analytics. 

Experienced Digital Leaders 
 Leaders in Digital Innovation and Global 
Expansion with expertise in shaping and 

driving digital transformation strategies and 
scaling advanced digital processes. 

To attract fresh digital 
talent, GBS centers in the 
Czech Republic should offer 
competitive salaries with 
relocation and visa support, 
focus on hands-on training 
in emerging technologies, 
and provide flexible hybrid 
work options. Highlighting a 
forward-thinking culture, 
strong sustainability 
commitments, and modern, 
collaborative office spaces 
will appeal to young 
professionals. Offering 
mentorship, rapid skill 
development, and 
impactful project 
opportunities helps foster 
retention. Collaborating 
with universities and 
emphasizing leadership 
support, work-life balance, 
and cutting-edge 
cybersecurity will further 
enhance attractiveness to 

To retain new hires, GBS 
centers should focus on 
offering long-term 
career growth, 
continuous training, and 
structured mentorship. 
Providing flexibility with 
hybrid work, 
incremental salary 
increases, and retention 
bonuses ensures loyalty, 
while fostering a strong 
internal culture of 
mentorship and 
engagement in 
impactful ESG projects 
increases commitment. 
Cultural integration 
support, creative 
workspaces, and well-
being programs prevent 
burnout. Involving 
newcomers in strategic 
discussions and long-
term digital 
transformation projects 
fosters a sense of 

To attract mid-skilled 
talent, GBS centers 
should emphasize 
flexibility in work 
options, career 
progression, and 
competitive 
compensation packages. 
Highlight opportunities 
to work with advanced 
technologies like AI and 
data analytics while 
providing hands-on roles 
in cybersecurity and 
leadership development. 
Promote the company as 
an innovation hub with a 
strong focus on diversity, 
inclusion, and 
sustainability initiatives. 
Offering a healthy work-
life balance, collaborative 
workspaces, and the 
chance to lead impactful 
digital transformation 
projects will appeal to 
professionals seeking 

To retain mid-skilled 
talent, GBS centers 
should focus on 
continuous learning, 
leadership 
development, and 
flexibility. Offering 
upskilling opportunities 
in cutting-edge 
technologies, project 
ownership, and 
involvement in high-
level cybersecurity and 
ESG projects fosters 
engagement. Providing 
personalized reward 
packages, mentorship, 
and career paths 
aligned with long-term 
goals enhances loyalty. 
Maintaining a 
supportive work-life 
balance, offering 
flexible workspaces, 
and encouraging 
participation in 
industry partnerships 

To attract 
experienced 
digitalization leaders, 
GBS centers should 
emphasize 
leadership roles in 
driving strategic 
digital 
transformation and 
cybersecurity 
initiatives. Offering 
autonomy to shape 
remote work 
strategies, 
competitive 
compensation with 
stock options, and 
opportunities for 
substantial influence 
over the company’s 
digital direction will 
appeal to visionary 
leaders. Highlight 
executive-level 
wellness programs, 
exclusive office 
spaces, and 

To retain 
experienced digital 
leaders, GBS centers 
should offer 
strategic roles with 
full autonomy over 
remote work, access 
to advanced 
technologies, and 
involvement in 
shaping 
cybersecurity and 
digital 
transformation 
strategies. Providing 
long-term financial 
incentives like 
profit-sharing, 
executive benefits, 
and ongoing access 
to top-tier 
leadership 
development 
programs 
strengthen 
retention. 
Additionally, 
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tech-savvy, early-career 
talent. 

purpose and ownership, 
motivating them to stay 
and grow with the 
company. 

growth, job security, and 
meaningful contributions 
to the company’s future. 

and community events 
will help employees 
feel valued, preventing 
burnout and 
encouraging them to 
grow within the 
company. 

partnerships with 
top institutions. 
Leaders will be 
drawn to roles where 
they can build a 
legacy, drive 
sustainability 
through data driven 
ESG initiatives, and 
mentor future 
leaders, fostering 
long-term impact 
and growth. 

offering 
opportunities to 
lead data driven ESG 
initiatives, form 
strategic alliances, 
and mentor future 
leaders fosters a 
lasting impact. 
Personalized well-
being support and 
dedicated executive 
workspaces ensure 
leaders remain 
engaged, preventing 
burnout and 
encouraging long-
term loyalty. 

 


